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PREFACE. 



This pamphlet is mailed to eyery railroad director in the doited StateSi 
in order to bring before them the expediencj of making The Railwaj 
Association of America a National Railroad Association, with eyerj railroad 
company represented in it as recommended in the president's address. 

The expenses of the Association are small, while the possible benefit 
to railroad interests is yery great. Already the Association has, in the 
abolition of ticketpcommissions, effected a saying to tlfc railroad system of a 
sum varionsly estimated at from <m$ to two milUont o/doUart annually. 

To make the Association yigorons, and to plaoe it on a permanent basis, 
nearly all the railroad companies must send representatiyes to its conyentions. 
The Association does not seek to bring about any aggressiye combinations. 
Its prime objects are to encourage the scientific study of railroad economy, 
and to enable railroad companies to economize by getting rid of those non- 
productiye expenses which haye been allowed to creep in through excessiye 
competition. 

A circular has been addressed to each railroad president, asking the yote 
of his company on the expediency of making the Association a truly repre- 
sentatiye one. ^ 

In sending this pamphlet to directors, it is desired to elicit a full 
expression of opinion on this subject; therefore eyery person receiying a 
copy is requested to communicate his yiew^ to the Corresponding Secretary 
of the Association, Mr. Ha.rbt £. Sha.bpi, at St. Louis, Mo. 



PROCEEDINGS. 



The convention was called to order at 12:30. 



PBESEKT : 



Col. W. R. Arthur, Gen. Sup't St. L., K. C. & N. R'y. 
R. J. Stevens, Gen. Manager M. E & T. R. R. 
W. F. Downs, Gen. Sup't C. B. & U. P. R. R. 
J. C. McMuLLiN, Gen. Sup't Chic. & Alton R. R. 
B. F. Mathias, Sap't Paris & Danville R. R. 

Col. Arthur in the chair. 

The Secretary explained that the President, Hon. Thomas 
Allen, had intended to be present at the convention, but that 
business had detained him in New York beyond his anticipa* 
tion. In like manner, three other St. Louis officers were 
unavoidably absent from the city. 

The Secretary presented the President's address and a financial 
statement. 

The following resolution was moved and adopted : 

^*Reiolvedf That the Seoretarj is instructed to print in pamphlet form the 
president's address and statement, and that a copy thereof be sent to eTery 
railroad oompanj in the United States and Canada." 

Also that the Secretary be instructed to address to every 
railroad company in the United States and Canada, a circular, 
calling attention to the advantage offered by an Association 



such as this, as described in the President's address, and sub- 
mitting to vote the following : 

ft 

1. That an organization snch as that of the Railway Association of 
America, can be made of great serrice to the railroad interests of this conntry. 

2. That the Railway Association of America shonld be sustained by all 
railroad companies of the United States and Oanada. 

8. That in order to place the Association on a permanent basis as recom- 
mended in the address of the President, a convention sliould be 'held, at 
which all railroad companies which can oonyeniently send delegates, shonld 
be represented. 

Also, that the secretary, having taken the vote, shall publish 
the same in full, and shall address to those who voted ^^aje," a ' 
call to meet in convention in St. Louis, at some convenient early 
day, to arrange for permanent organization and work to be un- 
dertaken during the ensuing year. 

Also resolved, that the assessment for 1875 be fixed at five 
cents per mile operated. 

Adjourned, subject to the call of the Secretary. 

Harrt E. Sharpb, 

Secretary. 



ADDRESS OF THE PRESIDENT, HON. THOS. ALLEN, 



AT THS 



THIRD ANNUAL CONVENTION, 
AtambUd in ike SotUhtrn Hattl, Si. Lcuit, on thi zoth 0/ March, iS^j. 



On the 12th of December, 1871, at a meeting of presidents 
and superintendents^ held in St. Louis, a Committee of super- 
intendents was appointed to call a meeting of the managers of 
all western an4 southern roads. In response to the circular 
issued by that Committee, twenty-nine managers met on the 16th 
of January, 1872, and organized ^' The Western and Southern 
Railway Association," the objects of which, as defined by the 
constitution, were — 

" The promotion and adfancement of railvray interests, by an interchange 
of TiewB and ideas and by the comparing of experiences, thereby secnring 
greater efficiency and economy in their operations ; and for the adoption of 
snch mles and regulations as will most fully carry out the purposes herein 
expressed." 

Eighty-three (83) officers of western and southern roads 
became members. * 

The Association, at its first annual meeting (Jan. 15, 1873), 
adopted a resolution, as follows : 

Whiriab, the Western and Southern Railway Association was formed to 
discuss matters of railroad management, with a yiew to the improyement of 
such, and to the safer and more economical working of railroads, and to pro- 
cure the adoption of such rules, regulations and agreements as might be 
found necessary or desirable for the benefit of the railroad interests ; and 
WHSRSAS, such purposes are not of local importance merely, but are of com- 
mon interest to all railroad officers and proprietors ; and Whbbsas, some of the 
purposes can not be properly carried out by any local society or societies, 
therefore, be it resolyed. 
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Ist. That the title of the ABSOciation be hereafter, « The Railway AsBOcia- 
tion of America." 

2d. That the Secretary be instracted to notify all perflons, eligible for 
membership, of such change and to inyite them to become memberi. 

During 1878, forty-four (44) new members were enrolled,- 
making a representation in the Association of one hundred and 
eight (108) railroad companies. 

The Association depended upon periodical conventions and 
committees of members, as the means of attaining its objects ; 
but we soon found that railroad managers are, as a rule, too 
hard pressed by their routine duties to be able to give the time 
and labor requisite for the production of reports which would 
be reliable and worthy of them. For the same reason they could 
not spare time to attend frequent conventions. It was evident 
that some other method of working must be resorted to. 

On October 8th, at Chicago, Messrs. Harris, Faine and Tal- 
mage were appointed a committee to report a plan for the organ- 
ization of a bureau, similar to that recommended in 1867 to 
the National Railroad Convention, by Messrs. B. H. Latrobe, 
Ashbel Welch, D. C. McCallum, Albert Fink and J. B. Jervis, 
who were a committee ^'To inquire into the practicability and 
expediency of establishing a railway bureau for promoting the 
railroad interests of the United States." 

Our committee reported as follows: 

The Committee appointed at a meeting held in Chicago, October 8, 1878, to 
draft a definite plan for a Railway Bureau, with rules for its gofernment, beg 
to report that they have examined the subject carefully, and are unable to 
propose any definite plan that they think would be likely, at this time, to 
meet the acceptance of the managers of roads. 

While the Committee regard a Bureau as the most desirable form of an 
Association, there does not seem to be such interest on the part of managers, 
in the information and statistics to be gathered by such means, as to warrant 
the expectation that the effort to establish a Bureau. would be successful, and 
especially as the expense attending a properly organized Bureau would be 
considerable. 

The Committee are of the opinion that much good would come from the 
formation of local clubs, or societies, where meetings could be attended con- 
veniently, and without the use of much time in trayeling. Such clubs would 
serve to foster the spirit of study and research, and afford opportunities for 



members to discuss matters of professional interest| and might take the place 
of the present National Association until such time as the sentiment of mana- 
gers gaye promise that a National Bureau could be efficiently organized and 

sustained. 

ROBBRT HARRIS. 
OHAS. PAINB. 
A. A. TALMAGB. 



At the time fixed for the annual meeting last year, at Indian- 
apoliSy for want of a quorum, no business was done. 

The Executive Committee then submitted the draft of a new 
constitution, which has been recognized by fifty-three companies, 
and only three companies have formally withdrawn from the 
Association. 

The important changes in the constitution are — 

1st. The Association is changed from one of individual offi- 
cers to one of railroad companies. 

2d. The objects and purposes of the Association are now 
declared to be — 

First— The improTement of railroad management, by fostering a study of 
its principles and details. 

Second— To collect and publish statistics, reports and papers relating to 
railroad economy. 

Third— To establish a' library, wherein shall be collected all published 
works and all accessible information concerning railroad management, and 
the economic relations of railroads. 

Fourth — To proTide a means of ascertaining the views and desires of the 
body of railroad managers on any point that may be raised by a memberi 
without the necessity of haying recourse to s general oonyention. 

Fifth — To maintain an office in which may be preserved records of general 
and other conyentions, and through which a conyention may be readily oaUed, 
when necessary, to discuss a subject of common interest to the members of 
the Association. 

And generally, to take such action as may lead to greater efficiency and 
economy in the operation of railroads, and that shall tend to systematize the 
efforts made in that direction. 

Thus making the Association a body which, if kept together 
and supplied with the necessary funds, will continue to perform 
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work of value to railroad companies, without consuming the 
time of railroad o£Scers in attending conventions, and without 
adding to their already laborious duties further then is necessary 
to give short practical replies to letters of inquiry. At the 
same time it offers to those who desire them, opportunities to 
publish and make known to their co-workers the results of 
special investigations. 
8d. In the new constitution it is expressly provided that — 

No agreement entered into at any session, or through the mediam of this 
Afliooiation, shall be binding on any members but those who assent to the 
same in writing. 

4th. The regular conventions are reduced in number from 
four to one. 

5th. The assessment on members is limited to a maximum of 
ten cents per mile per annum. 

6th. It is made the duty of the Executive Committee to 
collect such statistics, and pursue such investigations as may 
come within their power, and to publish the results from time to 
time in pamphlet form, for distribution to members. Also to 
invite railroad officers generally to contribute papers on sub- 
jects relating to the management of railroads, in the general 
management and operating departments. 

7th. All general officers, chief engineers, and division 
superintendents of companies members of t'his Association, and 
honorary members, are entitled to seats in open session of the 
Association, and are permitted to take part in the discussions. 

Since the organization of the Western and Southern Railway 
Association, three years ago, committee reports have been sub- 
mitted on — 

1. The expediency of organizing a National Railway Tele- 
graph Company. 

2. A plan for abolishing or regulating the practice of paying 
commissions on the sale of tickets. 

8. On the best means of bringing about the total abolish- 
ment of the pass system. 
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4. On the best method of securing the maintenance of agreed 
rates and contracts. 

5. On regulations affecting the employment of persons dis- 
charged by other lines. 

6. On the best method of guarding against accident. 

7. On train despatching. 

8. On the expediency of adopting a uniform system of 
national time for working time tables. 

9. Sleeping car contracts and repairs of sleeping cars. 

10. Bates and charges to govern interchange of freight cars 
and code of rules for a railway car clearing house. 

11. An inquiry into the cost of transportation of mail and 
postal cars, and the justness of the compensation paid by the 
postoffice department. 

12. On the expediency of adopting a uniform plan of locomo- 
tive reports. 

IS. On ^^ compromise "guage. 

14. Responsibility of railroad companies for injury to em- 
ployes. 

15. The expediency of organizing a national railway bureau. 

16. On the relations of the Brotherhood Locomotive Engi- 
neers to railroad companies. 

Committees were also appointed to consider, but have not 
reported on — ' 

1. The relations of railways to express freight lines. 

2. The best methods of heating and lighting cars. 

8. The expediency of adopting a uniform system of signals. 

• 
The matters which first engaged the attention of this associ- 
ation, were the ticket-commission system and the issue of passes. 
At the very first meeting it was decided that the former should 
be abolished and the latter considerably restricted. Agitation 
on these questions has been perseveringly kept alive by this As- 
sociation. From time to time, attempts were made to inaugu- 
rate the desired reform. To-day, we may say the reforms have 
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been accomplished. The ticket-commission system has been 
broken up, and the issue of passes is kept within bounds far 
narrower than we hoped for. These reforms have effected a 
saving to the railroad system of the North and West aggregat- 
ing over a million of dollars. This Association can fairly lay 
claim to a very large portion of the credit due on account of 
this reform ; for towards the attainment of it, the Association 
has contributed^ all the work of concentrating and giving ex- 
pression to the opinions of the various managers, in such man- 
ner that the corruptions of the system were unanimously de- 
nounced, and no one ventured to defend it. 

The most important railway convention ever held in this 
country — ^important by reason of the number of roads repre- 
sented (80, 86 by delegate and others by letter), and the mag- 
nitude of those roads in the railway system — was held under 
the auspices of this Association, at Chicago, in November, 1873, 
to consider the expediency of at once breaking up the ticket 
commission system. Expression was there given to the opinions 
of the managers of eighty railroads, who unanimously declared 
that the system should be abrogated. Messrs. Newell, Stone, 
Chrystie, Sargent and Fink, as a committee, presented a draft 
of agreement, which was adopted by the convention, to be 
signed by certain railroad companies, obligating them to pay 
no commissions after a certain date. That attempt to inaugu- 
rate the reform was frustrated by the refusal of the Baltimore 
and Ohio Railroad Company to agree to abolish the practice 
which, however, they admitted was corrupt and wrong in prin- 
ciple, and should be abolished. 

The labors of this Association in this matter made it easy 
for the bureaux appointed under the Saratoga agreement, to bring 
about the reform. In fact, nothing was wanting but the con- 
sent of the Baltimore and Ohio manager. 

This Association has also endeavored to elicit the opinions of 
managers as to the expediency of organizing a railway clear- 
ing house. It appeared from the correspondence elicited that, 
although several prominent managers favored the proposition, 
the formation of such an institution is not yet practicable. 
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In accordance with the spirit of Article XIII. of the consti- 
tution, which directs the executive committee to publish the 
results of their investigations, the publication of a Journal has 
been commenced. One number .has been issued, and the second 
is being printed. In the absence of any provision for the ex- 
penses of such a publication, it was necessary to make it self- 
sustaining, so far as the cost of printing and publishing. Of 
the first number, various railroad companies took copies, aggte- 
gating 8000, mostly for gratuitous distribution to the public. 
The members of the legislative assemblies of Illinois, Missouri 
and Kansas have been each provided with a copy. 

It is very desirable that this publication be continued ; but it 
can be so only by the aid of this Association, or some other 
which does not look to pecuniary reward. The class to which 
such a work is adapted is so small, that the individuals of it are 
unable to bear its cost. There are many expenses in addition to 
that of printing and publishing. Works of reference, and other 
publications have to be procured; a considerable correspondence 
has to be carried on ; works in foreign languages must be trans- 
lated ; traveling expenses in search of, or to verify, information 
are incurred; many copies of the work have to be given away; 
bad accounts are to be struck ofi*, and so on. Then the salary 
of an editor must be provided for. To enable proper selections 
to be made, the editor must devote the major portion of his time 
to reading up and seeking for material. This labor is one that, 
as a financial enterprise, holds out no hope whatever to private 
individuals. 

On the other hand, the work undertaken is one which within 
reasonable limits, and under proper safeguards, should receive 
hearty support from railroad companies. 

The Association is now in communication with foreign rail- 
way and government officials and with nearly all the prominent 
writers on railroad subjects. It receives the foreign official 
reports and is accumulating a library of works — ^foreign and 
domestic — on railroad matters, such as in time will be valuable 
and rare. 

In the past year the Association has practically withdrawn 
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from active participation in the attempts to reform the abases of 
railroad management, or to bring about concerted action, prin- 
cipalljfor the reason that various attempts of that nature have 
been made through other channels specially designed in each 
case; but the organization of the Association still remains 
available to bring about that discussion and concentration of 
opinion which must ever precede reform, and to 'ascertain and 
deelare the views and desires of railroad managers generally 
and to take such action as the common welfare of the railroad 
companies call for. 

It is intended by the constitution that the office of the Asso* 
ciation should be availed of for the safe keeping and preservation 
of records of general conventions and agreements between rail- 
road companies, but no use has yet been made of it in this 
department. 

One of the obstacles to the success of an institution such as 
this, is the impossibility of obtaining an executive committee 
of railroad managers, which shall remain intact for any length 
of time. Official life is no less precarious than the natural one, 
perhaps far more so, and the habitat of the railroad officer is as 
inconstant as that of the nomads. It has so happened that 
your executive committee has become scattered — its members 
either unable to attend to the duties, light as they are, or have 
become ineligible. 

In spite of the efforts which have been made to perfect the 
organization of the Association, and in spite of the very valu- 
able work which the Association has already done, it is evident 
that there exists a lukewarmness and a state of lethargy that 
threatens the Association with death. Having lived for over 
three years as the representative Association of general mana- 
gers and, I may say, the only Association that has persistently 
aimed at general reform, it should not be allowed to fall to 
pieces. 

The apparent apathy of managers and their inaptitude to 
take advantage of the Association for the purposes for which 
it was designed, can be attributed only to the want of official 
recognition of the Association by the various companies. I am 
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fully aware that there are no greater slaves to busiaess than 
railroad men. Their duties are very exacting and continuous. 
They are, as it were, parts of the great machine, and their pros- 
ence cannot long be dispensed with. Hence, we may not expect 
them to command their time so as to be present at these meet- 
ings of the Association. And this is to be regretted, as there is 
nothing like discussion to bring out the points of a subject. 
Again, they find very little time to sit down and put their 
thoughts upon paper, and collect and collate the results of their 
experience ; yet this is the only kind of knowledge that is valua- 
ble to us in this vocation. How to bring out this knowledge, 
where the sources are so widely scattered, and crystallize it into 
form so that it may be available for practical use, is another one 
of the problems the Association is dealing with. Upon this 
point we depend much upon individuals. The patient collection 
of statistics asked for, painstaking in the replies to queries 
addressed to them in circulars, the imparting of such special 
knowledge possessed by each one on the topic under inquiry, 
and the proposal of matters for discussion, are duties which, if 
cheerfully and promptly performed, would aid very much in 
accomplishing the objects we have in view. 

There is not yet manifest among railroad men that profes- 
sional spirit which leads members of other professions, such for 
instance as the civil engineers, to make a scientific and earnest 
study of their profession. This may be because railroad official 
life is precarious, and because, as yet, there has been no encour- 
agement given to other than those who have much practical 
knowledge. Probably few young men enter the railroad service 
intending to remain in it for life and to rise by merit. If this is 
the case, then it cannot expect railroad officers to add to their 
already laborious duties, by undertaking the study and investi- 
gation of subjects which are not of immediate practical moment, 
unless they feel that their positions in a measure obligated such, 
and unless these labors receive official acknowledgment. 

If, however, the Association possessed that official character 
with which it should be endowed, we might find individuals 
coming forward to obtain recognition, some as students, others 
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as professors. Not alone in this regard, is it desirable that the 
Association should bear an undoubted official character. It 
may be well here to review the various functions of the Asso- 
ciation. 

If we examine Art. Y. of the constitution, we find that the 
Association is designed to act as — 

An Eduoator, in fostering and providing the means for a 
study of railroad matters. 

A Recorder, in preserving records. 

A Registrar, in taking and declaring votes upon questions 
submitted to railroad managers. 

A Harmonizbr, in taking such action as may lead to greater 
efficiency and economy in the operation of railroads, and that 
shall tend to systematise the effi)rts made in that direction. 

The professional education of railroad employes is a work of 
ar more value to the railroad companies than it is to the em- 
ployes themselves. These come and go, but those remain for 
ever. At present, we may say, that practically there exists no 
facility for the employe who wishes to educate himself in his 
profession, nor many inducements for any of them to become 
students and to communicate the results of their investigations. 
In saying this, I must not be understood to disparage the efibrts 
of the several railroad periodical publications. Such publica- 
tions are necessary and are worthy of generous support, but 
they can fill no more than a subordinate place in a general 
scheme of professional education. 

Prises should be offered for papers on given subjects. All 
railroad literature extant should be made easily accessible, to 
accomplish which, the Association must publish and republish 
freely. Statistics and information must be collected; works 
in foreign languages must be translated; reports and investi- 
gations, by experts, must be made and published. 

This work is one which benefits all railroad companies, and 
should therefore be recognised and aided by them. It cannot 
be properly performed except by an association of an established 
official character, for such alone can obtain recognition at the 
sources whence the most valuable information can be drawn. 
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If arguments were necessary to convince railroad companies 
of the wisdom of maintaining an organization which . aims to 
raise the standard of professional knowledge, they might be found 
in the facts : 

Ist. That those possessing a high degree of professional^ know- 
ledge, become, in their daily routine, teachers to a large number 
of co-workers, with whom they come into official and social con- 
tact, and so help to elevate the average of intelligence. 

2d. !phat the increase of professional knowledge benefits rail- 
road companies by bringing a greater degree of skill to the 
conduct of all operations, and thus effecting an indirect economy 
which may be difficult to estimate, but which must not, there- 
fore, be ignored, or its possible results deemed too remote to 
justify present exertions. 

Sd. That the higher the intellectual or professional standard 
of any service is, the better is the class of candidates attracted 
to it for employment. 

4th. That the railroad companies are, of necessity, known to 
the people doing business with them, only through the company's 
agents, and are therefore always liable to be misrepresented. 
Misrepresentation is equally injurious to the interests of the 
companies, whether it arises from ignorance or from carelessness. 
At the best of times railroad companies should carefully select 
their agents and end^vor to lessen their ignorance ; but espe- 
cially now, when railroad companies are recipients at the hands 
of the press and the public, of abuse and unjust charges, no 
effort should be spared to quaUfy the agents for their positions. 
In such a cause seal of itself is not sufficient ; it must be tem- 
pered with discretion and armed with knowledge. The employes 
will not qualify themselves unless compelled to and unless flicili- 
ties are prepared for them; professional ignorance is less 
injurious to them than it is to the companies, to whom it is 
oftimes costly, and sometimes fatal. 

The Association has begun the work of education by com- 
mencing the publication of a journal, in which it is intended to 
bring together, in a form convenient for reference and for con- 
nected study, all information obtainable regarding railroad 
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economy. One number has been published, the second is being 
printed. . The Secretary reports that the publication has been 
received with more warmth than he had anticipated, from the 
junior classes of railroad officers and clerks, but that the com* 
paniesi as such, have not given the support and encouragement 
which is requisite to place the work on an efficient and perma- 
nent basis. The manager of nearly every road is desirous of 
taking a copy, and many subordinate officers have became regu- 
lar subscribers, but a work of this kind cannot well be conducted 
by individuals, The class to which such a publication as the 
journal is interesting is a limited one; its members are short- 
lived and are unwilling to bear the expense. Moreover, expense 
is not the only consideration. Such a publication, to obtain 
contributioQS from the best writers to stimulate students, must 
have an official standing, such as would secure to the writers an 
acknowledgment of their services from the quarters whence it 
is most grateful. Permanency must also be guaranteed. The 
mere compilation of such a work requires an amount of reading 
and labor in collecting, collating, indexing, arranging, &;c., that 
can be properly done only by an editor whose tastes lie in that 
direction, who has been educated for the work, who has some 
practical knowledge of the subjects treated of, and who is not 
seeking promotion elsewhere. And a person can be obtained 
best by making the position one fairly remunerated and of per- 
manent duration. 

In its capacity as an educator, the Association can show no 
immediate results. Its operations are necessarily tedious, its 
progress slow ; but as a harmoniser, the Association if properly 
supported, might accomplish practical good that would imme- 
diately become apparent. 

As a harmonixer, the Association would need to use no other 
means than the moral force of concentrated opinion. . To take 
the so-called/^ railroad war now raging" as an example. If 
the differences between the Pennsylvania and the Baltimore and 
Ohio railroad companies were referred to the Association for 
arbitration, and the cases were argued before a general session 
of representatives of say, three hundred railroad companies, and 
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a judgment given that would necessarily be impartial, how long 
would the decision of that court be disregarded? How long 
would the contestants defy the moral force of the judgment 
giTen by such a body of railroad representatives ? Kot long. 
The decision of such a body would carry with it the opinion ^f 
Europe, and the credit and standing of the obdurate company 
would become impaired. 

If this Association be made, as it can be easily, the official 
institution of all our railroad companies, and if it be appealed 
to in its capacity as arbitrator, I can easily imagine that we 
would have no more railroad wan^ although we might have 
plenty of competition. Concentrated opinion, persistently given 
expression to, is a moral force of such immense power, that it 
overcomes all obstructions. The organization of this Associa- 
tion is adapted to concentrate and to give expression to the 
opinion of all railroad managers, in which term I include officers 
and directors, if those managers desire to avail themselves of it. 
We have already, as I have previously shown, effected the 
retrenchment of over $1,000,000 of useless and vicious expendi- 
ture in the shape of ticket commissions. This result was pro- 
cured solely by the concentration of opinion and its persistent 
expression. Vain attempts, from time to time, had been made 
to abrogate the system, beginning with that of the National 
Railway Convention of 1866. Each attempt, as it failed, 
seemed to make the cause more hopeless than ever ; but when 
this Association took the matter in hand, persistently agitated 
it, took notes and published them, it developed the fact that of 
all the railroad managers who signed vouchers for the payment 
of ticket commissions, not one would venture to defend the prac- 
tice on grounds other than of self-defence against similar practi- 
ces of competitors ; and when it became known that not a few 
managers denounced the system as one of blackmail, and when 
each manager found that his rivals and his friends alike were 
willing to stop the practice, a general agreement was easily 
brought about. 

There are many other reforms which may be accomplished in 
like manner* It is, possibly, to be regretted that the railroads 
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have not learned, and possibly have not cared to learn, bow to 
economize so mucb for tbemselyes as they have for the public. 
It is a very important part, indeed I may say the chief business 
of our Association, to study and discuss this economy of man- 
agement, and to demonstrate how we may give cheap transpor- 
tation to the public, and yet, at the same time, secure fair re- 
muneration to the labor and capital employed in it. In this 
business, however much others may talk and resolve, it falls to 
our lot to be the men of action. It is by our co-operation that 
improvements are to be made, and cheaper transportation secu- 
red. No political demagogue, or idle philosopher, will probably 
object to a combination for such a purpose. Individual economy 
is a matter of easy accomplishment ; but that economy which 
requires the co-operation of individuals of diver^ng interests is 
more difficult, and by many considered impossible of attain- 
ment. 

Competition has produced curious effects. On the one hand 
it has led railroad companies into extraordinary extravagances ; 
on the other, it has created a demand for cheap transportation, 
to comply with which necessitates rigid economy. But not 
alone do merchants demand the lessening of transportation 
charges ; the very necessities of the railroad companies insist on 
a reduction of the cost of transportation. The maxim that high 
rates produce high revenue is exploded. Bates cannot be too 
low for commerce. The increased transportation facilities in 
other parts of the world bring those parts into competition with 
us. If we desire to do the business, we must prepare ourselves 
to place the eo$t of transportation at the lowest figure possible ; 
to do which, we must eliminate all those expenses which do not 
conduce either to safety or the efficiency of the service. These 
economies can be effected only by co-operation. 

A point to which I would ask your earnest attention is the 
expediency of establishing, as soon as possible, uniform rates. 
The fluctuations in rates which have occurred so frequently for 
years past have proved injurious to both the railroad and com- 
mercial interests. They have introduced into commercial cal- 
culations a disturbing element that has hindered the rapid ok- 
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pansion of commerce ; has caused ruin to many by unsettling 
markets, and has taken millions of dollars from the pockets of 
the railroad proprietors to put them into the hands of specula- 
tors. Reductions of rates to meet great commercial or economic 
emergencies, or to meet foreign competition, are productive of 
good ; but spasmodic reductions, at the whim or caprice of a 
few individuals, is ruinous to the interests of all but a few specu- 
lators. Attempts have been made to cure this evil, too, and 
they also have failed ; but those attempts have all been isolated, 
spasmodic ones. If the railroad business of the country has 
been conducted in a manner unworthy of and injurious to the 
vast interests involved, the remedy lies with the proprietors. 
While yet they have the power in their hands, they should rise 
equal to the emergency. Discussion of these matters in con- 
ventions of an official association, supported by all the railroad 
companies, would bring to bear upon individual companies and 
managers an irresistible pressure. A body composed of the re- 
presentatives of all our railroad companies would take a broad 
and statesmanlike view of the situation, and would inaugurate 
measures productive of common benefit. It would rise superior 
to all local views and petty jealousies. This is the only plan 
by which the policies of our railroad companies can be harmon- 
ised, and the selfish aims of individuals defeated. The interests 
of railroad companies as a whole are, in fact, identical; although 
the interests of individual ones may differ. It is time that the 
interests of individuals were sunk in the common good. It is 
time that personal quarrels and ambitions were deprived of their 
power to waste the property of those who have no sympathy 
with their quarrels or their ambitions. It is time that the grand 
system of railroads of the United States be administered with 
statesmanlike ability, and that its energies and powers be bent 
to the accomplishment of the work waiting for them, instead of 
being frittered and wasted in petty squabbles. This harmony 
can be procured through the means of moral force only, and 
this moral force can be created only by the concentration ot 
opinion and its persistent expressioui by means of a representa* 
tive association* 
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Much more might be said in favor of a representative associa- 
tion, but before I close I desire to point out that the association 
cannot, as a harmonizer, accomplish its work unless it bears an 
official character, and unless nearly all the important companies 
are represented, not onl j by the appearance of their names on 
the roll, but by the appearance of their representatives in con* 
vention. Picture to yourselves a congress of representatives of 
three hundred railroad companies meeting regularly once a year 
and say whether such a body would not exert an immense moral 
influence on the management of the roads. Without a repre* 
sentative and official character, we can do no great work. 

Look at our railroad system ! Behold its grandeur ; the vast 
wealth sunk in its construction ; the fabulous wealth erected by 
it ! See the millions dependant on it for maintenance I Think 
of the future of this system, when this mighty contin^t shall 
be teeming with a population numberless as the sands on our 
sea shores. 

And then behold, with all its inherent power, this system ly- 
ing helpless; attacked on every side by demagogues and adven- 
turers. Misrepresented on every hand; oftentimes in ignorance, 
oftentimes in malice. Behold it torn to pieces by internal dis- 
sensions and personal ambitions. Then say if there is not need 
of a representative association, which will strive to harmonize 
the parts of this great system. 
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APPENDIX I. 



EXTBAOT FBOM THE FBOOEEDnTOS 



0» THB 



NATIONAL EAILWAT CONVENTION, 

HELD AT THE ST. NICHOLAS HOTEL, NEW YORK. 
Ootober Mtb and Wth, 1866. 



Mr. B. H. Latrobe, C. E. North Missouri Railroad, sugges* 
ted that, in yiew of the large extent of territory and the diffi- 
culty of bringing all railroad interests together by a convention 
of railroad officers, the necessity and expediency of establishing 
a General Railroad Bareaa, in which scientific men and able en- 
gineers should be employed at liberal salaries, whose duty it 
would be to collect yaluable statistics and information, and to 
whom all subjects could be referred for thorough investigation. 

Mr. Latrobe then offered the following resolution, which was 
carried : 

Betolvedf That the chair appoint a cominiUee of fire (5), to coniider the 
expediency of establishing a Railroad Bareaa. 

The chair appointed B. H. Latrobe ; D. C. McCallum, Pres't 
Alex. & Freds. ; Albert Fink, Yice-Pree't L. N. & G. S. ; Ashbel 
Welch, Yice-Pree't Camden & Amboy ; J. B. Jervis, C. E. 

For further Proceedings and Report, see page 28. 
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APPENDIX II. 



aoasrsTiTTTorioasr 



OF THE 



RAILWAY ASSOCIATION OF AMERICA. 



ARTICLE I. 



This AssooiatioQ shall be known as ^^ The Railway Associ- 
ation OF America." 

ARTICLE II. 

The Association shall be composed only of Companies oper- 
ating Railroads, and of honorary members, as hereinafter pro- 
vided. Its general office shall be located at St. Louis, Mo. 

ARTICLE III. 

• 

Any Company operating a Railroad shall become a member 
of this Association, on application in writing to the Secretary. 

ARTICLE IV. 

Any Company, member of this Association, may cease to be 
a member, by notifying the Secretary in writing. 

ARTICLE V. 

The objects and purposes of this Association shall he- 
ist. The improvement of railroad management, by fostering 
a study of its principles and details. 

2d. To collect and publish statistics, reports and papers re- 
lating to railroad economy. 
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3d. To establish a Library, wherein shall be collected all pub- 
lished works and all accessible information concerning railroad 
management, and the economic relations of railroads. 

4th. To provide a means of ascertaining the views and de- 
sires of the body of railroad managers on any point that may 
be raised by a member, without the necessity of having recourse 
to a general convention. 

5th. To maintain an office in which may be preserved records 
of general and other conventions, and through which a conven- 
tion may be readily called when necessary to discuss a subject 
of common interest to the members of the Association. 

And generally to take such action as may lead to greater 
efficiency and economy in the operation of railroads, and that 
shall tend to systematize the efforts made in that direction. 

ARTICLE VI. 

No agreement entered into at any session, or through the 
medium, of this Association, shall be binding on any members 
but those who assent to the same in writing. 

AMICLB VII. 

The Executive Committee shall call one General Convention 
of members each year, in the spring, at such time and place as 
may seem best to them. Special Meetings may be called at any 
time by the Executive Committee, or by the Secretary, on de- 
mand of five members. 

ARTICLE VIII. 

An annual assessment of ten cents per mile of road operated 
^hall be made on each company member of the Association. No 
other assessment shall be made without general consent. 

ARTICLE IX. 

The officers of this Association shall be a President, Vice* 
President, a Secretary and Treasurer, and an Executive Com* 
mittee of five, all of whom shall be elected annually, at the 
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spring meeting, and shall hold office for one year, or until their 
successors are declared duly elected. Vacancies occurring dur- 
ing recess shall be filled by the Executive Committee. 



ARTIOLI X. 

All officers shall be elected by ballot. The persons securing 
a plurality of all the votes cast, shall be declared elected. No 
persons other than general officers of companies members of 
this Association, shall be eligible to hold any office except that 
of Secretary. 

ABTIOLB XI. 

The President and Vice-President shall be ex-officio members 
of the Executive Committee. 

ARTICLB XII.' 

It shall be the duty of the Secretary to keep correct minutes 
of the proceedings of the Association, and to publish the same 
immediately after the adjournment of each session. He shall 
notify each member of the time and place of meeting, and shall 
also perform such duties as may be required of him by the Exe- 
cutive Committee. The Treasurer shall be the custodian of all 
moneys received by the Association, and shall disburse the same 
on the written order of the President 

ABTICLB fUl. 

The Executive Committee shall collect such statistics, and 
pursue such investigations as may come within their power, and 
shall publish the results from time to time in pamphlet form, for 
distribution to members. They shall invite railroad officers 
generally to contribute papers and subjects relating to the man« 
agement of railroads in the general management and operating 
departments. They shall frame such by-laws as may be neces- 
sary to carry out the purposes of the Association. Previous to 
each annual meeting, they shall forward to the Secretary the 
names of persons whom they recommend for election to office 
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for the ensaing year, which nominations shall be submitted to 
the members by him through the- United States mail, in time to 
receive votes at the annual meeting from such members as may 
not be represented. They shall audit the accounts of the Asso- 
ciation, and report at the annual meeting. 

ARTIOLB xrv. 

This Association shall not, as a body, be committed in any 
way to the opinions expressed or suggestions made in any of the 
papers published by the Executive Committee. 

ARTICLE xv. 

In all conventions of this Association, each company member 
thereof shall be represented by one of its officers, properly au- 
thorized by the company, and shall be entitled to one vote. AH 
General Officers, Chief Engineers and Division Superintendents 
of companies members of this Association, and honorary mem- 
bers, shall be entitled to seats in open session of the Association, 
and shall be permitted to take part in the discussions. 

• 

ARTICLE XVI. 

Any past General Officer of a company member of this Asso- 
ciation, or any person of scientific reputation, may be elected 
an honorary member by a majority of four-fifths of all the votes 
cast. The candidate can be proposed at any time by any repre- 
sentative, and the vote shall be taken by ballot, through the 
Secretary's office. 

▲RTiOLB xvn. 

This Constitution can be amended at any time, on motion of 
two representatives, by a two-thirds majority of all the votes 
cast. The proposed amendment shall be submitted by circular 
to all the members, by the Secretary, through the United States 
mail. 
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FROM TUB 



PROCEEDINGS OF THE NATIONAL RAILWAY CONVENTION, 



At thb ST. NICHOLAS HOTEL. NEW YORK, MAY 8tu and qth, 1867. 



Mr. Latrobe, Chairman of the Committee on ^^ Railroad 
Bureau/' read a report on that subjeet (see Report D) ; also, a 
letter received from Mr. J. B. Jervis on the same subject. 
After some discussion as to the method of establishing a Rail- 
road Bureau, Judge Rice offered the following resolutions, 
which were carried : 

Rmolvedj That it is txpedient to establiah a <* Railroad Boreaa.*' 

Reiolved, That the report of the Committee on ** Bailroad Bareaa *' be recom- 
mitted, with instmctions to report a definite plan for the organisation of a 
« Bailroad Association." 

On the 9th, Mr. Welch, in the temporary absence of Mr. 
Latrobe, and at his request, submitted the following report on 
^* Railroad Association " : 

* 

The oommlttee to whom was referred the sabject embraoed in the report of 
the committee upon the establishment of a " Railroad Bureau/' haying met 
and discussed the subjects referred to them, beg leaye to offer as their action 
thereon the following resolution, which thej recommend to be passed bj the 
Conrention : 

ReMolvedj That in the opinion of this Convention, the suggestions contained 
in the report of the committee on the organizaUon of a Bailroad Bureau be 
approTed, and that for the purpose of securing such an organization at the 
earliest practicable time, the committee appointed at this meeting be requested 
to prepare and submit to this Convention, at an adjourned meeting, to t>e held 
at Altoona, Pa., the 18th of Julj next, at 12 m., a detailed plan for such an 
organisation, which plan shall embody a basis for the permanent organisation 
of the National Bailroad Oonrention, and the Constitution and By-laws to 
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gOTem the Mmc, and that, in the meanwhile, this committee be reqaested to 
prepare a circular to embody the detailed plan recommended hj the com- 
mittee, and transmit the same in such manner as the committee maj deem 
best to all the raiHroads in the United States, inyiting their concurrence in 
the proposed plan to become members thereof; the expenses of the com- 
mittee to be paid bj the Conyention out of any fands in the treasury. 

Report and resolution adopted. 



80 



IKSPOZtT? ID, 



RAILROAD BUREAU. 



The committee appointed by the National Railroad Conven- 
tion at their meeting on the 24th of October, 1866, to inquire 
into the practicability and expediency of establishing a ^'Railway 
Bureau," for promoting the railway interests of the United 
States, beg leave to submit the following report as the result of 
their consideration of the subject : 

The suggestion of such an institution as the Bureau in ques- 
tion, grew out of the obvious difficulty, as manifested by the two 
meetings already held, of making a periodical assemblage of the 
convention, at considerable intervals, answer the purposes for 
which its original call was intended. 

As a means of bringing occasionally together the officers of 
the railways of the United States, for an interchange of views 
upon subjects of general interest, the convention appeared likely 
to be effective to some extent ; and its tendency would, at all 
events, be to promote kindly feeling and cordial relations among 
them. As a mode, however, of obtaining and diffusing informa- 
tion upon the details of railway machinery and management, it 
seemed not to promise sufficiently definite results, and hence the 
proposal to create an organization of a more compact character, 
the functions of which would be exercised without interruption, 
and which would, by their reports to the convention at its 
periadical sessions, perform a duty analogous to that of the 
standing committees of a legislative body. That such a perma- 
nent organization would be essential to the successful applica- 
tion of the principles which induced the call of the convention 
was very clearly demonstrated, as already remarked, at its two 
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meetings in July and October last. The small and diminishing 
number in attendance, the difficulty of keeping together those 
few even for a couple of days, and the consequent impossibility 
of giving more than the most hasty and imperfect consideration 
to the subjects which came up for discussion, proclaimed the 
necessity of adopting some more efficient instrumentality for 
realising the objects of the Association, and as the convention, 
by the appointment of your committee, appeared to recognize 
the necessity, we now submit our views as to how the suggested 
Bureau should be organised, act, and be maintained. 

1st. To state definitely the objects embraced in the operations 
of the Bureau, they would be as described by Mr. Albert Fink, 
of Louisville and Nashville Railroad, to whom the credit of its 
suggestion is due ; to inform itself of everything of interest to 
the railroads of the United States, distribute the information so 
acquired, to answer all questions upon railroad subjects which 
may be addressed to it by railroad officers, to compile railway 
statistics, and publish them in such form that they could be 
readily used for practical purposes, to bring a uniform method 
of keeping railway accounts and framing railway reports ; to 
investigate the merits of all new inventions, and to make such 
eKperimental trials of them as might be necessary for that pur- 
pose ; and in order to communicate the results of their various 
operations, to publish a periodical paper in which they would be 
fully set forth and amply illustrated by detailed drawings where 
required. It has also been suggested, that with the duties just 
enumerated might be united, all inquiry into and report upon 
the validity of patent claims which are so fruitful a source of 
annoyance and expense to railway companies. 

2d. The organization best adapted to effect the preceding 
objects need not be complicated in its character, or require 
many officers or employes to carry it into effect. An indis- 
pensable feature in it would be the exclusive devotion of the 
time and labors of the executive class of those officers to the 
duties involved in their positions. The necessity for the pro- 
posed institution arises indeed from the inability of the officers 
of railway companies to conduct thoroughly the investigations 
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contemplated by the Bureau, without interference with their 
current routine of duty. The Bureau would, in its functions; 
be analogous, in a degree, to our federal government, as upon 
it would devolve the care of those matters in which all the rail- 
ways of the country have a common property, independent 
of the individual rivalries of competing lines, and in those 
matters the business of the institution would be, in the language 
of our Federal Constitution, ^' To provide for the common 
defence and promote the general welfare." For the accom- 
plishment of this object it is not contemplated, nor would it be 
necessary, to invest the Bureau with any official control over 
the railways of the country. Its decisions, in the cases which 
should come before it, would be altogether recommendatory; 
but, if its functions were well j)erformed by able men of unques- 
tioned integrity, its declaration would soon come to be regarded 
as virtually authoritative. To command the services of such 
men it is manifest that liberal compensation will be necessary, 
the means of providing which will be presently considered under 
another head. 

As to the number of, and division of duty among, the officers 
of the Bureau, it is suggested that in accordance with the usual 
organisation of such bodies, a President, Secretary and Treas- 
urer, would constitute the chief executives of the institution. 
Inasmuch, however, as it will be necessary to employ auxiliary 
agencies in gathering the required statistical and other information 
which it is the main purpose of the Bureau to collect, the officers 
just named should form a board of consultation and control, in 
deciding upon what agencies of this sort would be necessary, 
and * the compensation they should receive, which must of 
necessity be left to their judgment, as it cannot be determined 
beforehand how many assistants may be required and for what 
pay their services can be commanded; such a large share of 
personal confidence and discretion must be reposed in the Presi- 
dent and his executive council, as could be safely entrusted to 
none but persons of the highest character ; but in this respect 
the Bureau will be at no more risk than any other of our numer- 
ous institutions, which are administered by individuals whose 
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-fidelity to their trnst is the only real security of those for whom 
they act. 

As an alternatire to the organization just described, and 
which may seem to confer too much power and responsibility 
upon « very few individuals, it is suggested that a Directory, to 
consist of, say, seven persons, selected for their capacity, experi- 
ence and standing as railway officers or engineers, be constituted 
as the governors of the institution, the board so created to meet, 
say quarterly, and consider all matters connected with the rail* 
way interests which may come before them, and that the agen- 
-cies to be employed by them in collecting facts and statbtics, 
should be two in number, one to have the care of the mechanical, 
the other of the transportation department, and to report from 
time to time the results of their inquiries to the board, at their 
regular or at such special meetings as there may be occasion to 
•call. There would be more security against undue influence in 
this organization, and it would not require the exclusive devo- 
tion of its chief officers to the duties of the Bureau, but only 
that of the agents employed under them for collecting facts for 
their consideration and decision. The cost of maintaining an 
organization on this plan could be more easily estiifiated. The 
directors coutd afford to give a limited portion of their time for 
a moderate compensation, and the agents need not be paid an 
extravagant price for their services. 

8d. Next to the official organization of the Bureau comes the 
•question of its location, and this should, of course, be as central 
as possible. It may not, in view of the great facilities of travel 
now existing and constantly enlarging, be of much consequence . 
in which of the large cities of the United States the principal 
office of the Bureau should be established. In order to reconcile 
the claims of different candidates, it might perhaps be best to 
select the National Capitol as the headquarters of the Bureau. 
This position would be attended by some advantages not belong- 
ing to other points. Its more medial position on the seaboard, 
4tnd shorter distance from the South, as well as the West, of any 
of the Atlantic cities, the more universal resort to it by the 
people of the whole United States, the fact of the patent office 
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being there, and the facilities and encouragement which the- 
government would naturally be disposed to extend to an institu- 
tion so cannected with the railway system, now so important an 
agency in the practical working of the political institutions or 
the country — these considerations may possibly have strength 
enough to induce the choice of Washington as the center of the^ 
operations of the Bureau — ^but as already remarked, the location 
of its ofSce is not regarded as a point of primary importance. . 
If, however, the reasons suggested for selecting Washington^ 
would not be regarded as having sufficient force, the choice* 
would be, we presume, between New York and Philadelphia. 

4th. The last and not least question to be considered, is the 
means by which the Bureau is to be maintained. This question 
is indeed attended with more difficulty than it should be, for if 
a general sense of the importance, nay necessity, of such an 
institution be entertained by the railway companies of the 
United States, the required funds for its support could be raised, 
by an exceedingly light tax upon each. What may be the actual, 
expenditures needed to effeqt the purposes of the Bureau in a 
way to make it a really valuable institution, cannot be now 
accurately estimated. The gentleman above named, who first 
suggested it, proposed a tax of one dollar per mile per annum,, 
upon the railroads of the country, which, as these now sum up- 
about 85,000 miles, would yield the same amount in dollars. A 
fund of this amount should certainly be ample. It should secure- 
the services of the right description of officers at such compen- 
sation as ought to command them, and it would cover the pay 
of efficient agents to assist them in their duties. It could not, 
however, be expected that all the railways of the United States 
would at once become supporters of the Bureau, and hence if' 
the sum mentioned were the least for which it could go into 
operation, the tax would fall more heavily upon those who sub- 
scribed, in proportion to the number of those who declined to- 
oontribute. If but half the miles of railroad subscribed at twice 
the above rate, the same sum would be raised, and as a con- 
siderably smaller sum may suffice to command the operations of* 
the Bureau, the better plan will be to make an approximate 
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estimate of what will be necessary for that purpose, and to solicit 
subscriptions therefor. 

Your committee would therefore respectfully suggest to the 
convention, that active steps be now taken to test the views and 
feelings of the railway interest on the subject of the proposed 
Bureau, and that the present report, extended or amended as 
the convention may see fit, or some other document of like tenor, 
be transmitted to the several companies throughout the United 
States, through such agency as may be deemed most certain to 
elicit prompt replies. The mail would hardly appear to be an 
effective means to this end, and nothing short of a personal 
agency would, it is believed, be likely to obtain the required 
responses. Such an agency will involve some expense, and it 
is suggested that, as a preliminary test of the feeling in regard 
to the bureau project, the companies now represented in the 
convention be asked to say whether, and to what extent, they 
are willing to subscribe to the necessary fund for this purpose. 
As the agent employed would, it is presumed, be passed free 
over all the railroads he would visit, the expense would only 
amount to his own pay and other traveling expenses, of which 
an estimate can without much difficulty be made. 

Your committee, in the belief that they have now presented 
the subject to the convention in such a form as will at least call 
forth a decisive expression of opinion in regard to the proposed 
Bureau, beg leave to submit this as their report thereon, and a& 
suggestive rather than recommendatory. 

SIONBD : 

BENJ. H. LATROBE, 

Chairman* 
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